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SUN Tekstil Sanayi ve Ticaret A.Ş. 2022 Sustainability/ESG Disclosures Information 

Report  

We are pleased to present Sun Tekstil's 2022 ESG Stakeholder Information Report. This report is a 

comprehensive document that provides a detailed overview of Sun Tekstil's Environmental, Social, and 

Governance (ESG) practices. As a company, we are committed to conducting our business in a 

responsible and sustainable manner, and this document is an important part of our transparency and 

accountability commitment. 

Sun Tekstil operates based on a holistic sustainability approach and sets its company policies 

accordingly. These policies include documents such as Environmental Policy, Disclosure Policy, 

Information Security Policy, Compensation Policy, and Donation and Aid Policy. Since 2015, we have 

been publishing our UN Global Compact Communication on Progress report, which is based on some 

GRI indicators and is publicly available through the platform. In addition, corporate sustainability 

strategies and activities are reported in the Sustainability Report which was published every year since 

2019 and in the Annual Reports that started to be published as of 2022. Furthermore, to enhance 

transparency and to enable stakeholders to obtain information about the company, our Articles of 

Association and General Assembly Minutes are also publicly shared on our website. 

In this report, you will find information about our ESG policies, strategies, initiatives, and our 

performance in 2022. It also includes information that is not specific to a particular date range and 

remains valid unless otherwise stated. This report is designed to consolidate important information that 

is publicly available but not in English, in order to support our stakeholders internationally. We have 

included information about our efforts to reduce environmental impacts, such as sustainable material 

usage, climate change mitigation strategies, energy-efficient technologies, and greenhouse gas 

emissions management programs. Additionally, we have provided detailed information about our social 

practices, including fair labor practices, diversity and inclusion, and steps and commitments towards 

community engagement. We have shared our activities aimed at ensuring our holistic sustainability 

approach throughout our supply chain. This report, like our Sustainability Report, covers all of our 

global activities. 

Furthermore, this report includes information about Sun Tekstil's governance practices, including our 

board composition, executive compensation, and risk management processes. We believe that strong 

governance is essential to building trust with our stakeholders, and we are committed to maintaining the 

highest standards of corporate governance. 

Sun Tekstil is committed to publishing this report annually to inform our stakeholders about our ESG 

practices and performance. We are proud of the progress we have made in the past year, but we always 

believe that we can do more to create value for society and our world. We will continue to prioritize 

ESG matters in our business operations and eagerly look forward to sharing the progress we make with 

our stakeholders in the coming years. We invite you to read this document to learn more about Sun 

Tekstil's ESG practices and our commitment to sustainability. 
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Information Regarding Our Environmental Responsibility  

We are conducting environmental sustainability activities in our production processes under the 

headings of greenhouse gas emissions, energy management, water management, chemical management, 

and zero waste management. 

Water management 

We are aware of the impact of the textile sector on the world's clean water resources, and for many years, 

we have been conducting significant activities to achieve a profound transformation through disruptive 

innovation. In our journey that we started in 2001, we reduced our total water consumption by 46% and 

our water consumption per unit product (kg fabric) by 68% as of 2022 compared to our base year. As 

one of the most important milestones, a wastewater recovery facility investment was made in 2022 in 

order to protect water resources. Our facilities, equipped with innovative treatment technology and 

approved for their effectiveness by authorized independent organizations, aim to recycle 95% of the 

wastewater. This would reduce our annual water requirement from approximately 945,000 m3 to around 

50,000 m3 when operating at full capacity.  

As an indication of our efforts to increase water efficiency, we have committed to a 2% reduction in 

water volume between 2022 and 2023. To achieve this target, we are reviewing our production processes 

and implementing initiatives for more efficient water use. Our goal is to contribute to the environment 

and society by utilizing water resources in a sustainable manner.  

Here are our water management-related data: 

Water Withdrawal Total 58.6541 Megaliters (586541 cubic meters) 

Fresh Water Withdrawal Total 58.6541 Megaliters (586541 cubic meters) 

Water Recycled 10,083 m3 

 

Energy Management 

In our efforts to combat climate change, we strive to utilize the best available technologies, reduce raw 

material usage, preserve natural resources, minimize energy and water consumption, and leverage 

renewable energy sources. 

Within the framework of the ISO 14064 Standard, we regularly collect category 1, category 2 and 

category 3 data in order to calculate our greenhouse gas emissions of our own production facilities, thus 

calculating our scope 1 and scope 2 emissions in the Greenhouse Gas (GHG) Protocol methodology, 

which is essential to comply with the Carbon Border Adjustment regulation. At Sun Tekstil production 

facilities and administrative offices, we offset our electricity consumption from the grid with I-REC 

certified 100% renewable energy source. In 2022, we completed the compliance and scheduling 

processes for our ISO 14064 verification. By establishing a governance structure centered around the 

ISO 14001 Environmental Management System, our aim is to enhance our governance mechanisms. 

Furthermore, we aim to calculate greenhouse gas emissions, and following Ekoten, we also aim to 

prepare a CDP (Carbon Disclosure Project) Report for Sun Tekstil. At our Torbalı Central factory, we 

have been implementing self-assessment practices through the Higg Facility Environment Module 

(FEM) since 2017, and in our Manisa Factory since 2020. We are striving to advance these practices 

through independent audits conducted in 2022. In line with our roadmap aligned with the European 

Green Deal, we aim to implement science-based strategies throughout our entire supply chain. We 
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continue our efforts to comply with the ISO 50001 Energy Management System, targeting certification 

by 2025. 

 

In 2018, with the investments we made in line with the capacity increase, we meet approximately 40% 

of the annual electricity need of our knitting factory established in Izmir Torbalı from the 1,200 kWh 

solar power plant located in our facility. Our solar power plant system has been generating almost 

1.410.000 kWh of electricity annually since 2019. Thus, we reduced our annual greenhouse gas 

emissions by about 690 tonnes CO2e.  

In addition to these efforts, as Sun Tekstil, we are committed to energy efficiency. Our company has set 

a target to reduce energy usage by 2% for the year 2022, aiming for a more sustainable future. We 

continuously research and implement innovative and sustainable technologies to improve energy 

efficiency in our production processes. With our focus on energy efficiency, our aim is not only to make 

our operations sustainable but also to contribute to the environment and society. 

Here are the energy management-related data: 

Energy Use Total 305055 GJ 

Renewable Energy Use 44018 GJ 

Total Renewable Energy 71479 GJ 

 

Greenhouse Gas Emission Management 

As a leading company in the fight against the climate crisis, we started measuring and verifying our 

greenhouse gas emissions related to fabric production in accordance with the ISO 14064 Standard in 

2012, with the aim of contributing to sustainable transformation in our sector and the business world. 

With the determination and ownership of our senior management, we established an effective 

governance mechanism for climate change in the early stages of our journey. In order for this mechanism 

to develop at the international level and for its performance to be measured and improved, we started 

reporting under the Carbon Disclosure Project (CDP) Climate Change Program in 2012 in Ekoten. When 

compared to our base year of 2012, we have achieved a significant reduction in greenhouse gas 

emissions. 

We stopped the use of coal in 2021 to reduce our GHG emissions dramatically. Moreover, our project 

for transition to natural gas boilers with high efficiency was among the Efficiency Increasing Projects 

(VAP) supported by the Republic of Türkiye Ministry of Energy and Natural Resources. We have 

reduced our emissions through our other guided projects, especially online steam trap monitoring, and 

our kaizen projects developed with the suggestions of our employees as a result of our lean management 

practices. 

In addition to these, we achieved the improvement in our greenhouse gas emissions in Ekoten thanks to 

the solar power plant investment we made in 2018, our efficiency-enhancing projects that our employees 

participated in with their valuable suggestions, and the strategic transformation investments determined 

by our senior management. We continue to reduce our carbon footprint by using hybrid vehicles in our 

company fleet since 2021. 

By replacing a significant portion of our company vehicles with hybrid models, we have reduced direct 

emissions from our vehicles. In order to optimize the emissions of our hybrid vehicles, we have gamified 

the average consumption targets set for each user. The Best Performers List of each month is announced 

and congratulated by our Chairman of the Board. 

In 2022, we joined the Sustainable Competition Development UR-GE Project, which was carried out 

under the coordination of the Ministry of Commerce and the Aegean Exporters' Associations. In the 
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project, which involved 18 companies operating in the textile supply chain in the Aegean Region, we 

benefited from sustainability needs analysis and energy efficiency consultancy support provided to 

companies within the scope of the fund. With the support of our senior management, we became one of 

the few textile companies in Turkey committed to setting science-based targets on the Science Based 

Targets Initiative (SBTi) platform in 2022. In addition to these, as Sun Tekstil, we have commitments 

to reduce emissions in our fabric production facility. Sun Tekstil has set a target to reduce emissions by 

25% by 2028 for a more sustainable future. (This target was set in 2019 to be in line with the well-below 

2 degrees scenario of SBTi.)  

Here are our greenhouse gas emission management-related data: 

CO2 equivalent emissions total (Scope 1+ Scope 
2) 

14,902.3 tCO2 eq. 

CO2 equivalent emissions direct, scope 1 14,902.3 tCO2 eq. 

CO2 equivalent emissions indirect, scope 2 

(Market Based) 

0 tCO2 eq. 

CO2 equivalent emissions indirect, scope 3 49,968 tCO2 eq. 

 

Waste Management 

We ensure resource efficiency throughout the product lifecycle with our circular economy practices that 

start during the design phase. Additionally, within our responsible processes, we aim to maximize the 

value retention of end-of-life products by reintegrating them into the cycle. With our Zero Waste 

Management System at Ekoten, which we established in this direction, we received our basic level Zero 

Waste Certificate approved by the Provincial Directorate of Environment and Urbanisation in 2021. 

Here are our waste management-related data: 

Waste Total 4,873 tonnes 

Hazardous waste 163 tonnes 

Waste recycled total 4,595 tonnes 

Waste recycling ratio 94% 

Water pollutant emissions 144 tonnes 

 

E-Waste Management 

Our Environmental Management Department is conducting continuous source reduction and process 

improvement activities in accordance with our Environmental Policy, following the principles of the 

Circular Economy hierarchy. In line with these efforts, we plan and implement activities with our team 

members who have joined our Environmental Sustainability Working Groups to increase employee 

participation. Under our policy and zero waste system, we ensure effective collection of electronic waste 

and guarantee efficient recycling through partnerships with licensed recycling companies. In this 

context, we achieved the recycling of 1.66 tonnes of electronic waste in 2022.Our Systems and Technical 

Support Department continuously monitors the life cycles of electronic devices through repairs and 

maintenance, achieving the goals of extending their lifespan and increasing efficiency. They present the 

results they achieve in department activity reports to the management. In addition to our company's 

system and network infrastructure, the Systems and Technical Support Department also ensures the 

sustainability of the hardware infrastructure. In previous years, our team carried out SSD disk 

replacements on 204 computers and increased the RAM capacity on 100 computers, extending the 

lifespan of the devices by an average of 2 years. This resulted in preventing emissions of approximately 

7,920 kg CO2 eq. to the production of 24 notebooks, and approximately 6,600 kg CO2 eq. to the 

production of 8 desktop computers. 
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Chemical Management   

Preventing the negative impact of our industry on the environment and implementing best practices in 

this regard is one of our top priorities. Under our Zero Discharge of Hazardous Chemicals (ZDHC) 

practices, we only source Level 3 chemicals with the lowest environmental burden. To ensure the 

traceability and transparency of our chemical inventory, we upload up-to-date inventory information to 

the Cleanchain Online Platform, allowing stakeholders to view it in real-time. We also audit our 

suppliers in the supply chain to ensure ZDHC compliance and proper chemical management. 

Environmental Management 

Sun Tekstil has ISO 14001 Environmental Management Certification, which demonstrates our 

compliance with high standards in ensuring environmental sustainability. However, the certification 

only covers specific branches, and our Manisa branch is not included in the certification scope. 

Therefore, our coverage is 50%. 

Climate Change Management 

With the commitment of our top management, we have been continuing our journey in water 

management since 2001 and in combating climate change since 2012. Our goal is to be among the 

leading organizations in the business world that emphasize the importance of addressing climate 

change and advocate for it. Our activities are carried out under the leadership and supervision of our 

Board of Directors, Chairpersons, and General Managers, supported by a robust climate change 

management mechanism. All aspects of climate change are addressed by our Sustainability 

Committee, ensuring coordination between our strategies and roadmap. 

Our Sustainability Committee, consisting of experts in the field, utilizes their expertise, external 

consultations, and the knowledge provided by the institutions and platforms we collaborate with to 

analyze the risks and opportunities of climate change, as well as global action plans and all dimensions 

related to it. These analyses are presented to our Board of Directors and Risk Committee, enabling 

continuous improvement and systematic management of our strategies. We strengthen our strategies 

and governance mechanisms through voluntary reporting in the Carbon Disclosure Project (CDP) and 

disseminate our practices throughout our entire supply chain. 

Within our Environmental Management Department, we have an officially authorized Environmental 

Engineer responsible for compliance with Turkish and international regulations and conducting 

official declarations. Additionally, we have an Environmental Management team that includes 

individuals with internal auditor certifications under ISO 14001. 

Sustainability Committee  

In line with our holistic approach to sustainability, we established our Sustainability Committee in 2018 

with the aim of developing strategies and aligning our activities with the Sustainable Development 

Goals. Our committee, which continues its activities under the coordination of the Chairman of the 

Sustainability Committee and the Sustainability Management Department reporting to the Board of 

Directors, consists of members with competencies that contribute to the development of strategies for 

all aspects of sustainability. Its members include our board members, independent board members, 

general managers, environmental engineers, human resources specialists, corporate communication 

experts, and other relevant representatives. This composition ensures inclusivity and participation within 

the committee's framework. 

Early Detection of Risks Committee  

Within the framework of our environmental policy, we follow processes that comply with national and 

international laws and customer criteria. We proactively engage in preventive activities by early 
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identification of environmental risks and climate change risks. Our strategies are shaped around 

combating the climate crisis, transitioning to a circular economy and a low-carbon economy, and 

preserving biodiversity.  

The mission of the Early Detection of Risks Committee is to identify risks that could jeopardize the 

existence, development, and continuity of our company, take necessary precautions related to 

identified risks, and manage the risks. The committee meets as deemed necessary and keeps a record 

of all its activities in writing. The Committee presents reports to the Board of Directors containing 

information about committee activities and meeting outcomes. 

In addition, Sun Tekstil integrates climate change-related risk assessments into the company-wide risk 

management process. They conduct assessments at least six times a year and follow a COSO-based 

methodology. Risks and opportunities are identified through committee meetings and employee 

suggestions. Risks are classified based on impact and likelihood, and high-scoring risks are prioritized, 

with management plans immediately implemented. Internal audits aim to improve risk management 

and control processes by adopting a risk-based approach. 

Sun Tekstil is aware of the commercial risks and opportunities that climate change can create and 

takes strategic steps in this regard. For example, recognizing the future risk of water scarcity in Turkey 

reducing production capacity, they work to minimize risks in this area. Additionally, investing in 

sustainability practices and integrating additional costs into operational processes present significant 

opportunities for the business. Therefore, as a manufacturer committed to sustainability, Sun Tekstil 

serves as an important business partner for stakeholders and is a preferred choice for many global 

brands. 

Our Practices 

Sustainable Packaging 

Sun Tekstil is committed to contributing to environmental sustainability through its packaging practices 

by using recycled/recyclable materials. Additionally, by using cardboard made from FSC-certified 

forests, we contribute to the sustainable management of forests. To provide our customers with a more 

sustainable shopping experience, we have implemented a plastic bag-free shipping policy. This initiative 

aims to reduce the use of plastic bags and offers customers the opportunity to generate less waste. We 

prefer raw materials that respect nature by focusing on the protection of biodiversity in our sustainable 

fibre choices. We opt for recycled and recyclable materials in our packaging materials, cardboard labels, 

and accessories. All these practices reflect our company's commitment to fulfilling its environmental 

responsibility and contributing to a more sustainable world. 

Our Design Approach 

Sun Tekstil continuously develops practices to increase the use of low-carbon products in material 

selection. In addition to ecologically grown raw materials, cellulose sources obtained from industrial 

forests and produced through environmentally friendly processes are used. The usage rate of recycled 

natural and synthetic fibers is increased every year. By using sustainably certified raw materials, 

traceability, which is the most crucial element of circularity, is ensured. In 2021, the ratio of products 

made from sustainable raw materials increased from 60% to 64%  in 2022, exceeding the target of an 

average annual increase of 3.75% until 2030. 

In our design journey to develop low-carbon products, we start with eco-friendly material choices. We 

use traceable fibers with sustainability certifications. By successfully completing audits for certifications 

such as GOTS, GRS, OCS, RCS, and RWS, we continue our responsible production processes. 
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Better Cotton 

We prioritize the preservation of biodiversity in all our raw material choices for the future of our planet 

and life. In line with this, we have identified participation in conservation efforts and ecological raw 

material cultivation processes as one of our primary objectives. As a member of the Better Cotton 

Initiative, which envisions a Turkey where cotton production is environmentally, economically, and 

socially sustainable, we support the production efforts within the framework of the Better Cotton 

Standard in Turkey. 

The Better Cotton Standard includes detailed criteria within the framework of six main principles such 

as water protection, soil health, pesticide, and integrated pest management, protection of biological 

diversity, fiber quality, and decent working conditions, which are the most basic principles of sustainable 

agricultural production. In line with this framework, in 2022, 108,310 tons of Better Cotton were 

produced on 47,757 hectares of land in Turkey. Additionally, as a Better Cotton supplier, we also play 

a role in meeting the demand for and supply of sustainable cotton. 

We effectively harness the power of digital transformation and technology for sustainable change. With 

the aim of consuming fewer natural resources, we are building our digital fabric library using a 3D 

design program. Through our surface scanner hardware, capable of capturing fabric surfaces with all 

their perceptible details, and our hardware that can digitize physical characteristics such as drapeability 

of fabrics, we create our unique digital fabric library, making our designs distinctive. Through our 

digitalization applications, we implement business models based on circular economy principles 

throughout the production process, starting from the design stage. 

We work on topics that will create disruptive innovation in the field of new fibers and production 

technologies, led by our R&D Center. We participate in consortium projects involving numerous 

companies, academic institutions, start-ups, and R&D centers. Through our work, especially in the field 

of circular economy, we aim to reduce fabric waste, which has significant environmental impacts, at its 

source and develop innovative methods and technologies to effectively recycle the waste. 

With the capsule collection targets developed every year, sustainable capsule collections and re-

imagined capsule collections are presented. In re-imagined collections, remaining products in stock are 

creatively redesigned, and original collections are developed and offered to customers. Thus, the added 

value of the products is preserved, and the aim is for them to have the highest possible value in their life 

cycle. 

In 2022, 64% of the products were made from sustainable raw materials. By 2030, the target is to have 

at least 90% of the manufacturing made with sustainable raw materials. By 2040, the goal is to develop 

innovative solutions that will enable 100% of the products to be made from sustainable materials. 

Fort his purpose, in 2022: 

2 sustainable capsule collections (annually) 

1 re-imagined capsule collection (annually) were prepared. 

Sustainable supply chain management 

We have been improving our Sustainable Supply Chain Performance Management Systems each 

passing day to ensure the sustainability of the environmental, social, and economic aspects of the value 

chain for increasing the resilience of the textile supply chain, which is very vulnerable to risks affecting 

the whole world such as the climate crisis, extreme climate events, economic crises, energy crises, 

logistics crises, and pandemic. 

It is essential for all supply chain stakeholders to carry out compliance studies in collaboration as part 

of the regulations that have been first implemented by the European Union and will become widespread 
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all over the world in the near future such as the Circular Economy Action Plans, Green Deal, Carbon 

Border Adjustment Mechanism, Extended Producer Responsibility, etc. 

We, together with our stakeholders, have holistic management processes based on international 

standards and our stakeholders' sustainability criteria to proactively manage all risks in our supply chain, 

identify opportunities, and strengthen our processes to make them resilient. 

Digitalisation 

Within the scope of our goals to increase our resource efficiency, we make our destructive innovation 

works more agile by collaborating with start-ups. We, together with a start-up company, developed the 

first integrated automatic quality control system for round knitting machines in the industry. With 

artificial intelligence-based image processing technology, we can even detect defects that are difficult 

to detect visually and cannot be detected before the dyeing process. Thus, we prevent the loss of material 

and energy by preventing the error at its origin. 

In 2022, we aimed to continue developing the quality control system to detect errors in more complex 

fabric structures and install the quality control system on a greater number of our knitting machines in 

the future. In 2018, our Knitmaster online monitoring system was installed on all our machines. In 2022, 

the integration of an artificial intelligence-supported error detection system with Knitmaster was 

developed. Additionally, we aim to develop a software module that will provide decision support in 

planning processes, which will be integrated into our MES 4.0 system, enabling comprehensive 

production monitoring and planning. 

UN Global Compact  

We have been a signatory of the UN Global Compact (UN GC), the largest corporate sustainability 

platform in the world, since 2014, and we have been supporting its activities. We publish our 

Communication on Progress Report on the 10 principles of UN GC publicly every year. We are among 

the active members of the local network of Global Compact Türkiye and contribute to the mission of 

"to support the achievement of a sustainable and inclusive global economy by cooperating with the 

private sector and other social stakeholders in Türkiye and abroad."You can access our Communication 

on Progress Reports that we have published since 2015 and our commitment to comply with the 10 

principles that we update and our Chairperson of the Board of Directors sign each year on the UN Global 

Compact website. As a member of the platform that supports companies worldwide to align their 

strategies and operations with 10 principles in the areas of human rights, labour standards, environment, 

and anti-corruption, we also set ambitious goals for SDGs as part of the business world's goals of 

achieving Sustainable Development Goals. 

Our Environmental Investment Initiatives 

Our environmental investment initiatives include various measures to achieve our sustainability goals. 

We focus on effective use of water resources with a water recycling facility and aim to reduce carbon 

dioxide emissions by using hybrid vehicles. For example, TL 24,000,000 was invested in our water 

recovery facility in 2022. By utilizing more efficient steam boilers, we increase energy efficiency, and 

with artificial intelligence-based image processing technology that detects errors in knitting machines, 

we reduce waste generation and energy consumption. Additionally, through automatic quality control 

machines, we enhance the quality of our production processes while striving to minimize 

environmental impacts. These investments reflect our commitment to conducting our business in an 

environmentally conscious and sustainable manner. 
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Sun Tekstil Information About Our Working Principles 

Sun Tekstil Workplace Practices Overview 

As Sun Tekstil, we actively support internal promotion opportunities to support employees' career 

development and encourage them to advance in their jobs. This approach increases employee 

motivation, keeps talent and experience within the company, assists in workforce planning and 

contributes to the long-term success of our company. In addition, by offering internal promotion 

opportunities to our employees, we help them achieve their personal career goals as well as their roles 

and responsibilities in their jobs. In 2022, 117 positions were filled through internal promotions.  

In the group organization of Sun Tekstil and Ekoten, "promotion" is defined as the advancement of an 

employee to a higher level. The higher-level position can be within the employee's current department 

(internal promotion) or in another department (promotion resulting in a transfer). Promotion requests 

that arise due to the creation of new positions or significant changes to existing positions are evaluated 

based on the "Job Evaluation Methodology." These requests are initially assessed by the Group Human 

Resources Department, and the levels of the positions are determined with the approval of the General 

Manager. The approved level and salary increase rate, determined by top management, are 

communicated to employees in November each year. Generally, promotions also entail salary increases. 

For salary increases, the reference market comparison level is first examined, and typically, the starting 

salary for the promoted position is set as the relevant level reference. In our company, when employees 

are promoted to a higher position through talent or job enrichment resulting in a change in their duties, 

their fringe benefits are redefined based on their new tasks or positions, with the approval of the Group 

Human Resources Department. 

Regarding flexible working in our company, remote working pilot trials started in 2022, and if deemed 

appropriate, permanent practices will be implemented in 2023. 

Furthermore, we provide support to our employees by providing them with various trainings on topics 

such as health and safety, environment, emergency response, skills and career development training. 

The data on these trainings are as follows: 

Average training hours 5.6 hours per person 

Training costs total 1,005,494 TL 

Employee health & safety training hours 17.393 

 

In line with the ISO 9001 Quality Management System standard, which has been implemented since 

2020, the products and services provided continue to be offered to customers at the level they expect 

and in a continuous quality. In line with our company's sustainability strategies and quality targets, we 

established our Lean Production Management unit in 2021 in order to carry forward our lean 

management practices that we have adopted for many years. Our unit, which operates under the Process 

Improvement Directorate under the Assistant General Manager of Operational Excellence, has increased 

the speed of improvement in all our processes with the contributions of our experts with more than ten 

years of experience in their field. Thanks to our lean management practices, we use our resources more 

efficiently by preventing inefficiencies where they occur, reduce waste, save energy and labour, comply 

with our customers' quality criteria, increase efficiency throughout our supply chain, and continuously 

improve our holistic sustainability strategies by optimising our occupational safety efforts. In 2022, we 

provided a total of 16 hours of lean management training to 391 employees in 2022, thanks to our 

inclusive management approach that ensures the participation of our senior management through Hoshin 

Kanri activities and all our colleagues through suggestion systems. Our teams, who received training on 

before-after kaizen, standard kaizen, kobetsu kaizen, engineering approaches and project management, 

gained awareness and competencies in line with the analysis of the points where losses such as setup 
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time (preparation time required for model/product type change), machine/production stoppages, 

unnecessary transports, unplanned/high costs. 

Lean Production Management Unit aimed to prioritize the implementation of highly profitable and cost-

reducing kaizen projects as the foundation of the lean philosophy within our organization in 2022. In 26 

project teams formed in our departments that received training on analysis and kaizen projects, 91 

employees carried out detailed analysis and improvement studies under the mentorship of Lean 

Production Management.  Over the course of two project development periods, which lasted five months 

each and involved collaboration among individuals with different roles and positions, a total of 396 

issues were identified and 260 of these issues were approved for improvement initiatives. Among these, 

41 suggestions were implemented as pre-post kaizen projects. As a result, we achieved approximately 

1,500,000 TL in financial gains through resource savings and increased efficiency.  

With the Plotter Paper Reduction Project, one of our high impact projects, we saved 247.5 kg of paper 

annually and thus reduced 228,000 kg CO2 eq greenhouse gas emissions. With the Project of Transition 

to Electric Vehicles in Inter-Warehouse Transports in the Logistics Unit, we reduced 12,769 kg CO2 eq 

emission annually and gained TL 243,480. With the Project of Reducing Electric and Steam Energy 

Consumption in Ironing Passes in our sample production line, we reduced 33,000 kg CO2 eq emission 

annually, improved working ergonomics by balancing the ambient temperature and gained TL 121,607. 

To increase the participation of all colleagues in kaizen activities, we digitized our suggestion entry and 

management process, enabling real-time access to relevant data and reports related to lean processes 

while ensuring traceability of data from all departments. By establishing a digital company memory for 

our lean projects, we recorded our project-based gains in detail on the system and created a reportable 

structure. 

In the last quarter of 2022, 10-step big kobetsu kaizen trainings were given to our colleagues and 

managers. As a result of these trainings, 4 kobetsu kaizen projects were initiated with the participation 

of different departments, utilizing Value Stream Mapping methods. The Daily Management System 

(DMS) and DMS boards, prepared in the Lean Management format, were implemented in our Torbalı 

production, Manisa production, sample production, and all warehouse units. Our teams started 

working with a focus on increasing Overall Equipment Effectiveness (OEE) using the DMS approach. 

We implemented the 5S methodology, an important aspect of lean production, in all of our production 

units, warehouses, and offices. To make 5S a part of our daily lives, we provided necessary training to 

all departments and initiated the implementation. Regular monthly audits are conducted to ensure the 

continuity of our practices. 

Our Corporate Culture 

As Sun Group of Companies, we continue to work in a way that respects human rights as stated in the 

UN Universal Declaration of Human Rights and the core conventions of the International Labour 

Organization (ILO). We provide equal opportunities throughout all stages such as recruitment, 

working conditions, remuneration, performance management, promotion, continuous learning, and 

retirement. We support diversity, inclusivity, and participation, stand against harassment and 

discrimination, and demonstrate a commitment to treating everyone fairly while protecting the health, 

safety, and dignity of our colleagues. We conduct recruitment procedures in all our workplaces based 

on the principle of equal opportunities. We do not discriminate based on gender, sexual identity, 

religion, nationality, marital status, ethnic origin, social class, disability, illness, pregnancy, age, 

language, social background, immigration status, trade union membership or affiliation, political 

views, beliefs, or disciplinary matters in our recruitment processes or throughout our employment or 

termination procedures. In our recruitment processes, we employ individuals who possess the 

knowledge and skills that meet the job requirements and align with our work principles and values. All 
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our employees equally benefit from wages, social benefits, career opportunities, training, job 

allocation and retirement opportunities. 

In order to increase women's participation in the labor market and provide equal opportunities for 

women in the workplace, we provide regular nursery assistance to our female colleagues who have 

children aged 0-72 months. Additionally, we ensure that male employees who legally have the 

responsibility for childcare also benefit from nursery assistance. 

Skills Development 

Sun Tekstil's strong belief in investing in people is reflected in its attitude towards personal and 

professional development. The company programs conducted with all employees and business 

partners provide opportunities for everyone's growth. In 2022, through our digital training platform 

Sun Academy, we released a total of 33 new training programs in the categories of "Personal 

Development and Competency Training," "Computer Programs and Software Training," "Operational 

Process Training," "Sustainability Training," and "Corporate Governance and Development Training." 

Along with the training programs we have released in previous years, we have achieved a 75% 

completion rate. 

Similarly, following the same categories, we organized in-person training sessions for our colleagues 

and suppliers. With a 96% training participation rate, we conducted a total of 2,378 training hours. 

Within the scope of Gender Equality, one of our sustainability goals, we provided "Gender Equality" 

training to 769 colleagues working in production and production support units in the classroom, and 

through Sun Academy, we provided the same training to 950 colleagues. 

Starting from January, we organized training programs titled " Colourful Communication and 

Interaction," " How to be a Good Team Player," "Sustainability," "Effective Time Management," and 

"Our Values" to accelerate the adaptation of 50 new graduate colleagues to our corporate culture and 

work life. 

In order to accelerate the dissemination of our Code of Conduct and Ethical Principles, we provided 

"Our Values and Beyond" training to a total of 130 leaders. 

● Offer Your Solution Program 

It is an internal development program within the organization that aims to involve process 

stakeholders in solving issues within existing processes, and as a result, it focuses on 

developing/prompting presentation skills, project management, communication skills, teamwork, and 

more. In 2022, 70 of the 74 suggestions received from employees were implemented. 

• Vocational Training and Development Center (MEGEM) 

 The Vocational Training and Development Center (MEGEM) was initiated in 2022 with the aim of 

enabling women to enter the workforce and providing vocational training to women without a 

profession. As a result of two training programs organized for this purpose in 2022, 77 women received 

training, and employment opportunities were provided within the company for women enrolled in the 

program. 

• All Together  

It is a blue-collar development programme that starts with communication trainings, continues with 

productivity and improvement studies and ensures that all employees feel their contribution to the 

company. With our training programme, which we set out with the motto "All Together", we changed 

our language of doing business by putting people first. We have created natural leaders and self-

managing teams. We have designed a training journey that encompasses all our employees, from 
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managers to team leaders to frontline workers. With this training program, we have placed emphasis on 

topics such as "Communication," "Teamwork," "Time Management," and "Human Nature." 

In 2022, two award ceremonies were held, during which a total of 46 awards were presented. 

Increasing Employees' Digital Competencies 

We aim to increase employees' digital competencies, promote the use of digital platforms, reduce user 

errors, and encourage user contributions to system improvements. In line with this goal, after the ERP 

transition, we organized 344 hours of training in 2022 under 15 different training topics to enhance the 

digital competencies of 160 colleagues and ensure the correct use of the system. With the project 

"Preparation of Up-to-Date Training Sets for All Processes Executed Digitally and Assigning them to 

Individuals via the Academy," we aim to provide instant access to relevant training sets and maintain 

up-to-date documentation of business processes for both existing and newly onboarded employees. As 

part of our goal, we prepared 90 different training sets. As of 2022, we concluded the software processes 

of the project and completed it by 95%. 

To enhance the sustainability performance of our suppliers, we organized training sessions to increase 

their knowledge and awareness of sustainability topics. In total, we provided 594 hours of training to 

524 individuals in 60 of our manufacturers on social, technical, and environmental subjects. These 

training sessions also included customized sharing sessions conducted at their own facilities to address 

the specific needs of each stakeholder. Through oral interviews conducted after the training, we 

determined that the knowledge and awareness levels reached the desired targets. Thus, we anticipate 

that the success of our suppliers in all audits will continue to increase, leading to an improvement in our 

supply chain resilience. We aim to regularly analyze and evaluate this development. 

As the Human Resources and managers, we identify potential employees for positions at all levels 

through evaluation processes based on performance results, managerial opinions, and competencies. We 

take the lead in Career Architecture efforts. With our Career Architecture approach, we ensure early 

identification of high-potential employees, provide them with the necessary professional knowledge, 

skills, and development opportunities, and prepare them for roles requiring greater responsibility. 

With our Career Architecture, we evaluate the performance and potential of our colleagues using the 9-

box system twice a year to identify development opportunities and training needs, identify key positions, 

create succession plans, and ensure the sustainability of our talents. Together with our leaders, we 

conducted this evaluation for 478 colleagues to establish a fast, effective, and objective talent 

management system. Additionally, we created development plans by meeting with our leaders for 

colleagues who can be promoted based on the performance-potential matrix. Each year, through 

reassessment in our career architecture, we aim to increase the potential of our talents and update career 

and development maps for colleagues with development areas to reach the next level. In 2022, we plan 

to provide training to our leaders on how to provide feedback based on the performance and potential 

of the employees in their teams. After these training sessions, we aim to create a supportive environment 

where employees and leaders come together every three months to discuss their strengths, areas for 

improvement, and development plans. 

Low Code Development Platforms 

We not only contribute to the technological competence of our female employees and managers as 

technology users but also enable them to gain new skills to become technology developers. In all 

departments, we employ technology and information technology experts who have received training in 

their fields. We provide training on low-code development platforms to colleagues with diverse 

backgrounds, allowing them to develop applications with low code usage, and we create new career 

opportunities in this field. In 2022, we worked on seven different projects on Low-Code platforms, 

including the Development of a Digital Archive Programme, Digital Fabric Library Development, 
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Digitalisation of Product Sample Archives, Development of Product Lifecycle Management (PLM) 

processes, Collection and Store Design in Virtual Showroom-Metaverse Environment, Pattern Design 

with Artificial Intelligence, Tracking of Collection and Sample Services Offered to Customers from the 

ERP System and Preparation of Collection Suggestions with Artificial Intelligence in the second phase. 

With our young talent program called "Digitalise the Next," our aim is to contribute to the orientation 

and employment of female students studying in the field of information technology. To expand our 

impact in line with our goals, we have become supporters of the Women in Technology Association, a 

specialized institution with expertise and a shared mission and vision. 

Digitalizing with SAP Program 

Our "Digitalizing with SAP" program (SAP ile DijitalleşiyorSUN) was designed in 2022, and 

applications were opened in December. As of 2023, the program has been implemented through a 

collaboration between the Women in Technology Association, SAP, and Sun Tekstil. Final-year 

university students or recent graduates, as well as Sun Tekstil employees, have received training to 

acquire competencies in the SAP field. By providing employment opportunities to young talents and 

training our own employees, we have not only cultivated SAP developers according to our needs but 

also facilitated their acquisition of new skills and personal development through training. With a 

significant participation of women, our program takes an important step towards gender equality and 

the inclusion of women in the workforce, supporting equal access for women to opportunities in the 

technology sector. 

Occupational Health and Safety 

Our Occupational Health and Safety Units continue to work diligently to monitor occupational health 

and safety practices in Sun Tekstil and Ekoten. The units meet regularly to ensure the interaction of 

labor and disciplinary processes. We constantly improve our processes as well as provide training 

sessions required by the regulation and awareness training in order for the employees to adopt the 

occupational health and safety culture. In all our activities, we adopt the focus of "zero occupational 

accidents and zero occupational diseases". 

In 2022, at Sun Tekstil and Ekoten, we have been expanding our occupational health and safety teams 

to promote a proactive approach, implement improvement activities, and enhance field observation 

processes across all areas. We support our practices with 5S, Kaizen, and Lean Production initiatives to 

make them more effective. As a result, we achieved a significant reduction of 66% in the number of 

occupational accidents at Ekoten. At Sun Tekstil, we obtained results aligned with the key performance 

indicators we established according to our goals. 

To advance our proactive approach, we have established Field Observation Teams in our businesses. 

These teams, composed of different individuals responsible for each unit, work under the mentorship of 

our Occupational Health and Safety Department. By observing, identifying, reporting, and improving 

risks proactively, they make significant contributions to risk management. We standardize the working 

method of these teams through procedures, and by directly sharing the reports they create with our top 

management, we ensure active participation of our employees in our management processes and 

implement good practice examples recommended by international occupational health and safety 

standards.  

We aim to achieve integrity among legal regulations, international regulations, and business processes. 

We apply and follow our Occupational Health and Safety Policy in our actions, regularly sharing our 

key performance indicators with top management. Our activities comply with ISO 45001 Occupational 

Health and Safety Management Systems, ISO 14001 Environmental Management System, and ISO 

9001 Quality Management System. Additionally, our activities undergo audits by independent 

international auditing firms directed by our global brand customers and platforms that measure the 
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maturity of our working conditions, such as the Social & Labor Convergence Program (SLCP) and Higg 

Facility Social & Labor Module (FSLM). We utilize the results of these audits, which demonstrate 

successful outcomes due to the implementation of our good practices, to continuously improve our 

roadmaps. 

The company and its subsidiaries have a total of 1,920 employees as of December 31, 2022. In this 

context, the company deploys a number of occupational physicians, occupational safety experts, and 

other healthcare personnel during its operations. The qualifications, training, duties, authorities, and 

responsibilities of the occupational safety experts involved in occupational health and safety services 

are regulated within the scope of the Regulation on the Duties, Authorities, Responsibilities, and 

Training of Occupational Safety Experts. Within the company, there is one occupational safety expert, 

one workplace physician, and one workplace nurse for the garment production facilities operating in the 

low-risk category. For the fabric production facilities operating in the high-risk category, there are two 

full-time occupational safety experts, two full-time occupational safety technicians, one full-time 

workplace physician, one workplace nurse, and one full-time occupational safety field personnel. Both 

garment factories and fabric production facilities have at least four employee representatives in each 

facility due to the number of employees exceeding 500. 

The company aims to create safe working environments and promote a culture of occupational health 

and safety with its world-class production approach. The proactive approach is emphasized in all areas, 

including occupational health and safety, using the Occupational Health and Safety Management System 

(ISO 45001) to target zero occupational accidents and zero occupational diseases. In the year 2022, there 

is no occupational disease. 

In addition to all these, our social compliance departments provide OHS trainings for our supply chain. 

For consumer health, Sun Tesktil has a Quality Assurance department that is responsible for the final 

product health and is hierarchically independent from production managers. At Ekoten, we ensure 

quality through both ISO 9001 compliance, laboratory tests, and independent laboratory tests. 

Additionally, we are supported by special certifications such as Oeko-Tex and certifications specific to 

baby clothing. 

Human Rights Policy 

We strive to respect human life and fundamental freedoms in accordance with international human rights 

law. We uphold both self-respect and the respect shown by others towards individuals. We recognize 

that ethical issues need to be examined within the framework of human dignity and human rights. We 

stand against discrimination by individuals or groups that violates human dignity. 

At Sun Tekstil and Ekoten, we conduct our work in a manner that respects human rights, as stated in the 

Universal Declaration of Human Rights and the core conventions of the International Labour 

Organization (ILO). We provide equal opportunities at all stages, such as recruitment, working 

conditions, remuneration, performance management, promotion, continuous learning, and retirement. 

At Sun Tekstil and Ekoten, we do not allow discrimination based on race, gender, color, religion, marital 

status, sexual orientation, political opinion or affiliation, ethnic identity, health condition, family 

responsibilities, trade union activities or membership, disability, or age. 

Forced and Compulsory Labor  

Forced and compulsory labor refers to any work or service in which a person is coerced, threatened 

with violence or punishment, and compelled to work against their will. Our company provides a 

dignified working environment for all employees. We categorically reject any actions of "forced 

labor" that may be demanded by any employee, manager, customer, supplier, or non-employees of the 

company. 



15 
 

Child Labor  

We ensure that the employment age complies with the definition and age limits set by labor laws and 

customer standards. Child labor is the process in which children work in inappropriate conditions that 

can harm their development. This process is in violation of child rights and jeopardizes the future of 

children. At Sun Tekstil and Ekoten, we stand against all forms of child labor. 

Freedom of Association  

We support our employees' freedom of association and collective bargaining rights. We do not engage 

in behaviors that violate Human Rights Principles, force or compel labor. Every employee has the right 

to join the professional organization of their choice, engage in union activities, and participate in 

collective bargaining. 

Competition Policy  

At Sun Tekstil and Ekoten, we commit to comply with fair competition rules and supporting laws and 

regulations, and we avoid unfair competition practices. We adhere to agreements with our competitors 

and do not accept attempts to restrict or limit competition. 

Anti-Bribery and Anti-Corruption Policy  

As employees of Sun Tekstil and Ekoten, we do not engage in debt-credit relationships that could 

compromise the company's reputation and relationships with customers, suppliers, or colleagues. We 

have a zero-tolerance policy towards irregularities, corruption, and bribery that come to our attention in 

company records. Our company, which has been carrying out ethical, transparent, and principle-based 

trade processes with its stakeholders since its founding, established the governance mechanism many 

years ago to be among the exemplary organizations that advocate the fight against bribery in the business 

world. Our company has presented its policies and procedures to all stakeholders in the fight against 

bribery and corruption in all processes in our supply chain. In addition to the happiness of sharing the 

same values with our partner suppliers, we make our commitment to these principles legally accountable 

through the contracts and commitments. At this point, we develop our practices every day by benefiting 

from the expertise of our company lawyers and consultants. With our commitments to UN Global 

Compact and other platforms, we aim to maintain the advocacy of these essential principles and fight 

bribery and corruption by cooperating with all business representatives. 

Ethics Committee 

One of the fundamental principles of the company is to embrace responsible and ethical business 

practices and ensure that our employees adhere to these principles in their behavior. Our corporate 

structure, shaped by our values and organizational culture, is based on our ethical principles. 

Our ethical principles are at the core of our corporate structure shaped by our values and corporate 

culture. We have implemented our principles, which have been internalized by Sun Tekstil and supply 

chain stakeholders for many years, under the supervision of our Human Resources, Social Compliance, 

and Internal Inspection Departments and under the leadership of our Board of Directors. We 

strengthened our governance mechanism with the establishment of our Ethics Board in 2021. We 

incorporated our Ethical Principles into our work processes by including them in our Code of Conduct 

and made them accessible to our employees and suppliers. We aligned our Ethical Principles with our 

values and working principles. Based on this alignment, we created an "Ethics Committee" to enable 

our colleagues to express their ethical concerns freely and established an ethics hotline where they can 

freely raise their issues. Our Ethics Committee carefully examines the notifications sent to our Ethics 

Hotline and e-mail address by keeping confidentiality and managing the required investigation process. 
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Our Supplier Criteria 

As Sun Tekstil, we demand that all our suppliers adopt and ensure the following standards at every stage 

of their product manufacturing. As a prerequisite for doing business with Sun Tekstil, our suppliers must 

commit to fulfilling basic human rights, environmental standards, and labor conditions, including but 

not limited to the following. Accordingly: 

We expect our suppliers to comply to Sun Tekstil's working principles regarding child labor. No one 

under the age of 15 (or under 14 if permitted by national legislation) shall be employed, and individuals 

younger than this legal working age shall not be employed. Business partners must take necessary 

preventive measures to ensure that individuals below the legal working age are not employed. 

We expect our suppliers to comply with Sun Tekstil's working principles regarding forced labor. 

Workers cannot be compelled to work through direct or indirect violence and/or intimidation. On the 

contrary, every employee should have sought and/or been employed through their own free will. Each 

employee will be reported to local labor/social security institutions by Business Partners, and any illegal 

employment practices will not be tolerated. 

We expect our suppliers to comply to Sun Tekstil's working principles regarding human rights and non-

discrimination. The principle of equality will be embraced in the workplace. Any form of discrimination 

is strictly prohibited in recruitment and employment practices. Discrimination based on race, class, skin 

color, gender, age, religious belief, political opinion, membership in trade unions, physical or mental 

disability, ethnic, national or social background, or any other personal characteristics, including 

exclusion or preference, is prohibited. 

Additionally, as Sun Tekstil, we also demand that all our suppliers protect the environment with a 

sustainable production approach. Our suppliers must comply with all conditions specified in global and 

local environmental regulations and take necessary precautions at every stage of production. 

Product traceability throughout the entire supply chain and environmentally friendly production 

processes are ensured through sustainability certifications. Suppliers undergo audit processes based on 

customer criteria and international standards, guaranteeing their compliance with all dimensions of 

sustainability. The supply chain inspection and assessment mechanism, which was implemented many 

years ago, has been improved, and as of 2019, the Supply Chain Sustainability Performance 

Management System has been implemented. 

Monthly inspections are conducted at the production facilities of suppliers who account for at least 80% 

of the total production among approximately 200 suppliers in five regions of Turkey. These inspections 

include the evaluation of international standards and performance scoring developed to cover the needs 

of stakeholders. Feedback is provided for areas that require improvement based on the evaluations, and 

consultancy and mentoring support are provided for improvement efforts. 

Documentation evaluation is carried out for all new suppliers and sub-producers, site visuals, documents 

within the scope of OHS and Labour Law are requested and production permits are granted to approved 

companies. This ensures that stakeholders joining the supply chain network for the first time meet the 

sustainability criteria, and through inspections, they are included in the value chain, guaranteeing the 

adequacy of existing stakeholders in all dimensions of sustainability and organizational resilience. We 

work with a sense of responsibility throughout the entire supply chain, not just within Sun Tekstil 

facilities, to guarantee the implementation of environmentally friendly processes based on global climate 

goals, circular economy, and biodiversity conservation. We implement practices that go beyond basic 

human rights, ensuring work standards that aim for dignified treatment and economic growth, as well 

as practices that promote ethical compliance and equality. After defining all processes, risks, and 

opportunities in economic and managerial dimensions, we work towards ensuring the continuous 

development and resilience of all stakeholders. 



17 
 

In addition to using a well-structured supply chain management system in procurement and production 

processes, it strictly carries out social compliance, environmental, OHS and technical audits. We do not 

work with business partners and suppliers that do not comply with our Code of Conduct and do not 

comply with the law.   

However, we endeavour to improve suppliers that fail environmental report card audits and not to 

exclude them from our supply chain. However, despite our mentoring support, suppliers who do not 

overcome their chronic problems or do not strive to overcome them, who fail our audits, our customers' 

audits and/or independent institution audits are excluded from our supply chain for a period of time or 

indefinitely, and our contracts are terminated. 

We reserve the right to terminate the business relationship in the event that our Business Partners violate 

any of the principles in our Code of Conduct, including human rights standards and environmental 

criteria specified in this document, or if they do not commit to compliance with our sustainability 

approach. 

Within the scope of our management system, our expert audit team conducts field visits to create 

sustainability performance scorecards. These audits include questions from international sustainability 

indexes and customer-specific criteria. Based on the findings identified during the audits, our expert 

teams provide mentorship to our suppliers at a consultancy level. We apply our scorecards in nine main 

categories: technical audit, social audit, operational success, environmental audit, financial status, self-

improvement and technical competence, managerial competence, evaluation of subcontractors, and 

ethics. We have developed digital forms to automatically generate our scorecards after the 

implementation of the question sets, enabling more effective application of scoring during field audits. 

Each scorecard consists of subheadings with different priority levels, and coefficients determined 

according to the importance of each subheading. Scores are given based on verified information during 

field audits, and these scores are multiplied by the importance coefficient to obtain the final performance 

scores. By giving each supplier score targets aligned with their own development, we ensure continuous 

improvement. 

Through special projects applied to all suppliers based on the findings, we overcome chronic problems. 

Achieving the score targets we set allows us to measure suppliers' performance results, while the rate of 

all suppliers reaching their target scores also allows us to measure the performance of our audit team, 

which provides mentorship and consultancy support. Thus, we strengthen our suppliers in all dimensions 

of sustainability and proactively manage the processes. This not only ensures full compliance of our 

supply chain with our goals but also mitigates the risks of being excluded from our supply chain when 

critical findings are identified during audits conducted by global brands and independent organizations. 

Monthly improvement activities are carried out in line with the scorecard scores and findings shared 

monthly. We meet quarterly at performance review meetings with the participation of Sun Tekstil senior 

management and officials responsible for performance management, the management of our supply 

chain stakeholders and sustainability officials to determine our short-medium term targets together. 

Whistleblowing Policy 

At Sun Tekstil and Ekoten, we encourage our employees to express their own ideas and opinions, voice 

their concerns and complaints, and ask questions within legal and ethical boundaries through our "open 

door" policy. We protect the confidentiality of the notifications of the persons who report violations of 

our principles and ensure that no retaliation is made to the notifiers due to these notifications. We do not 

tolerate potential retaliation against whistleblowers. The whistleblower may not be subjected to 

demotion, disciplinary action, dismissal, reduction of salary, change in position or similar actions 

(without prejudice to the sanctions to be imposed due to the whistleblower's misconduct) due to actions 

such as reporting a victimisation, security concern, management weakness, abuse of duty or authority 

or violation of legislation. 
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Information Security Management System Committee 

We continuously improve our information security management practices, recognizing the importance 

of information security in light of the risks posed by advancing technology. Our goal is to reach the level 

of international best practices through our compliance efforts with the ISO 27001 Information Security 

Management System Standard, which we started in 2021. We aim to ensure the information security of 

our own processes and stakeholders through our practices that will be certified by independent auditing 

organizations. Starting from 2022, we have begun the process of certification by independent auditing 

organizations for our practices, thereby guaranteeing the information security of our own processes and 

stakeholders with the most effective management systems. 

We conduct our activities under the coordination of the committee we formed as part of our Information 

Security Management System (ISMS) implementation process. Our committee is responsible for 

creating the necessary documentation for our company's Information Security Management System 

(ISMS), disseminating it to the relevant offices and keeping the documentation up-to-date by making 

revisions when necessary, keeping up-to- dateness of the asset lists, and taking required actions for the 

identification and evaluation of ISMS risks. 

Our Achievements 

 
- Aegean Ready-to-Wear and Apparel Exporters' Association 2022 Export Platinum Award (Sun 

Tekstil) 

- Aegean Ready-to-Wear and Apparel Exporters' Association Second Company with the Most Exports 

Award (2022 - Sun Tekstil) 
- First Efficiency Awards 2022 Efficiency Increasing Project Award (Ekoten) 

- We were rated with A- (Leadership Level) Score in the Carbon Disclosure Project 2022 Climate 

Change Program (Ekoten) 
- We were rated with an A Score in the Carbon Disclosure Project 2022 Supplier Relationship Rating 

(SER) Program (Ekoten) 

- International Research and Development Conference (RDCONF) Best Project First Prize in the 

Hygiene Sector Category (Sun Tekstil R&D Centre) 
- ETIKA 2022 Turkey Ethics Award (8th time) (Sun Tekstil) 

- International Textile Manufacturers Federation (ITMF) "International Cooperation Category" Award 

(Ekoten) 
 

Our Collaboration 

In 2019, as part of our scholarship protocol, we signed an agreement with the Textile and Fashion Design 

Department of Izmir University of Economics to support two students with educational scholarships. 

We accompany them on their journey with internship opportunities, mentoring, and networking support, 

aiming for them to become influential designers in our industry. 

In 2021, we became corporate supporters of the Koç University Anatolian Scholars Program through 

our scholarship protocol. Within the Anatolian Scholars Program, which provides a second chance for 

scholarship applicants who have prepared for university with limited educational opportunities in 

disadvantaged regions of our country and ranked in the top one percent in the placement exam but could 

not secure a scholarship at Koç University, we support one student in 2021 and two students from 2022 

throughout their educational journey. 

Under the Turkish Education Association Full Support Scholarship program, scholarships are provided 

to successful students from state high schools with limited financial means. In addition to academic and 

psycho-social monitoring of the students, activities that support their social and cultural development 

are organized. In the 2022-2023 academic year, we contribute to equal access to education by supporting 

the book-stationery, clothing expenses, and pocket money needs of 10 students who qualify for the Full 

Support Scholarship from Turkish Education Association. We also support their participation in 
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activities that promote social and cultural development under the supervision of experts as part of the 

scholarship. 

After identifying areas where we can support LÖSEV's (Foundation for children with leukemia) work, 

we contributed to their processes in 2022 through two bazaars and a mandarin harvest activity. We set 

up stands with carefully prepared products from LÖSEV's shop in our company and provided support 

through two successful bazaars that received great interest from our employees. We also participated in 

the mandarin harvest, a special activity by LÖSEV aimed at supporting the health of those in need, with 

the participation of our colleagues. 

As an organization that recognizes the importance of building partnerships for common goals, we 

continuously support volunteer-based activities that provide social benefits. To increase employee 

participation in our collaborations and contribute to societal welfare by leveraging our skills and 

abilities, we joined the AbilityPool Digital Platform. Through this customized platform for our company, 

our employees have the opportunity to learn about and engage in practical volunteer work for various 

organizations and projects. 

As part of the celebrations for April 23rd National Sovereignty and Children's Day, the Yüreklere Umut 

Vakfı (YUVA) hosted 18 children from our sister city Elazığ, who were affected by the earthquake, in 

Izmir. We provided them with a program that included science, art, and nature activities. We were 

delighted to be among the supporters of this program. We also supported YUVA's commemorative event 

for the October 30th Izmir Earthquake by being a corporate sponsor of the calendars featuring artworks 

from the children's painting exhibition. We distributed these calendars as gifts to our employees to 

contribute to earthquake awareness. 

We took steps for goodness in the Maraton İzmir race. Through the organization Adım Adım, we 

supported the Turkish Education Foundation's "Yarıda Kalmasın" (Don't Let It Be Left Halfway) Project 

and the TEMA Foundation's "Ağaç Kardeşliği" (Tree Brotherhood) Project. We ranked first in terms of 

the highest number of participants among different participating institutions and proudly ranked third in 

terms of raising 36,000 TL for charitable causes, making us one of the top fundraising organizations. 

During the Disability Week, we supported the "Engelleri Birlikte Aşıyoruz" (Overcoming Barriers 

Together) Project by presenting specially designed t-shirts with the gendarmerie logo to Sun Tekstil 

Manisa Branch. This meaningful project, carried out in collaboration with the Manisa Provincial 

Gendarmerie Traffic Teams and Yunus Emre Municipality Muradiye Barrier-Free Life Center, aims to 

raise awareness about the special needs of disabled individuals defined as "Vulnerable Road Users" in 

the Road Traffic Safety Action Plan. 

In line with the objectives of the Young Employment Strengthening Program by the Ministry of Industry 

and Technology, Ahiler Development Agency, and Bilim Virüsü, we contributed to enhancing the skills 

of university students through the "Yeni Nesil Staj Programı" (New Generation Internship Program). 

During the one-month internship at Sun Tekstil, the students gained competence in sustainability. 

By participating in the Diversity and Inclusion Workshop Program consisting of four modules organized 

by UNGC Turkey network, we improved our skills to eliminate inequalities in the business world and 

enhance our practices accordingly. We also gained insights from the experiences of companies 

implementing different good practices and business representatives participating in the program. 

In recent years, Marmaris has been struggling with major natural disasters such as fires and floods. We 

were among the sponsors of the first Marmaris International Culture and Art Festival, with the theme 

"Phonex, Rising from the Ashes." We were delighted to be supporters of the festival, which included 

versatile activities. 

We value the development of roadmaps based on scientific methods in line with our goals of combating 

the climate crisis and preserving biodiversity. In this regard, we supported the multi-stakeholder study 
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"Forest Ecosystems and Sink Area Management in the Fight against Climate Crisis in Turkey Report," 

led by TÜSİAD (Turkish Industry and Business Association) and coordinated by the Nature 

Conservation Center. We served as sponsors and members of the steering committee. The report aims 

to make significant contributions to the determination of effective roadmaps in the fight against the 

climate crisis in Turkey within the scope of the 2053 targets.  

To contribute to the achievement of the Sustainable Development Goals (SDGs) and the elimination of 

global inequalities, poverty, and hunger, we are actively involved in projects. We made clothing 

donations to the UNHCR (United Nations High Commissioner for Refugees)-ACNUR Uganda Refugee 

Camps in collaboration with our important partner. 

Employee Satisfaction 

 

We measured employee satisfaction and engagement through the " Life at Sun Survey." We redesigned 

the annual "Employee Satisfaction and Engagement Survey" as the " Life at Sun Survey " aligning it 

with our corporate culture transformation. While we proceeded with standard and stereotyped question 

sets in the first 3 years of this survey, which we have been conducting since 2018, we updated the 

question sets of the survey in the light of our values in order to adapt quickly to crises and paradigm 

changes. With this update, we shifted our focus from factors such as physical conditions, salary, and 

working conditions, which we primarily emphasized in the past, to our values and sustainability. 

From 2018 to 2022, we observed an increase in the rates of "Passion," "Commitment," and 

"Satisfaction." We also observed an increase in our Net Promoter Score (NPS), which we have been 

measuring for the past two years. Accordingly, our employee satisfaction rate was measured at 78.8%. 

Sun Tekstil Company Structure 

Company General Information 

Scope of Activities of the Company Our company provides consultancy and contractor 

services in the manufacturing, export, and domestic 
trade of weaving, knitting, textile, and apparel 

products. We also specialize in establishing and 

operating industrial facilities and factories required 

for the production of these goods. Additionally, we 
engage in the production, purchase, sale, import, 

export, and marketing of textiles, fabrics, ready-to-

wear garments, souvenirs, leather garments, and 
apparel products. We have branches and stores both 

domestically and internationally and offer agency 

services. 

Capital: 135,600,00 TL 

Environmental Expenditures 9,080,000 TL 

 

Employee Information 

Number of Employees 1920 

Women Employees Ratio %46.8 

Women Managers Ratio %58.1 

Gender Pay Gap Percentage %100 

Employees Wıth Disabilities  %2.6  

Ratio of Number of Employees Subject to 
Collective Bargaining Agreement* 

%69 

*The data belongs to Ekoten division. Sun Tekstil’ data is unknown.  
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Stakeholder Engagement 

Stakeholder Communication Method Content Communication 

Platform 

Employees Life in Sun Survey Measuring awareness 
and maturity through 

sustainability questions 

included in the survey 

Online survey 
platform and 

manually filled 

forms 

Sun Academy 
Sustainability Training 

Programs 

Increasing awareness 
and knowledge through 

sustainability training 

programs consisting of 
various modules 

Sun Academy 

In-Class Sustainability 

Training Programs 

Increasing awareness 

and knowledge 

throughsustainability 
training programs 

consisting of various 

modules 

In-class training 

Launch of the Sustainability 
Report 

Information about the 
publication and content 

of our sustainability 

report of the relevant 
year and sharing 

motivation for 

reviewing it 

In-house e-mail 
Presentation and 

event  

Video sharing 
through common 

area televisions and 

Sun Academy 

SeniorManagementMessage Sharing the senior 
management's message 

specific for that year 

about our sustainability 
strategiesand vision 

In-house e-mail 
Sun Academy  

Sun IK 

Announcement 
System  

Sun Cloud 

Events Attendedby Our 

Executives 

Information about 

participated events, 
summaries orcitations 

from our executives' 

posts, and sharing 
therecords of the 

participated session 

In-house e-mail 

Sun Academy 
Sun IK 

Announcement 

System 
Video sharing from 

Sun Academy 

Customers Launch of the Sustainability 

Report 

Information about the 

publication and content 
of our sustainability 

report for the relevant 

year 

Company website 

Sustainability Presentations Sharing customer-

oriented sustainability 

presentations that cover 

our current 
sustainability activities 

Online meetings 

Physical meetings 

and events 

Suppliers Launch of the Sustainability 

Report 

Information about the 

publication and 
contentof our 

sustainability report for 

the relevant year 

Company website 

Sharing e-mail with 
the letter from the 

CEO 
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Sustainability Presentations Sharing customer-

oriented sustainability 
presentations that cover 

our current 

sustainability activities 

Online meetings 

In- class training 

Supplier Sustainability 
Training Programs 

Increasing awareness 
and knowledge through 

sustainability training 

programs consisting of 
various modules for the 

needs identified in line 

with thescorecards and 

strategies 

Online meetings 
In- class training 

Shareholders/ 

Investors 

Launch of the Sustainability 

Report 

Information about the 

publication and content 

of our sustainability 
report for the relevant 

year 

Company website 

Sharing e-mail with 

the letter from the 
CEO 

Regulatory Bodies 

and Local 

Administrations 

Sustainability Presentations Sharing customer-

oriented sustainability 
presentations that cover 

our current 

sustainability activities 

Online meetings 

Physical meetings 
and events 

All Stakeholders Sustainability Presentations Sharing customer-
oriented sustainability 

presentations that cover 

our current 
sustainability activities 

Online meetings 
Physical meetings 

and events 

Social media posts 

 In addition to our stakeholder communication strategy, in 2022, we organized physical and online 

meetings during Sustainable Supply Chain Gatherings events. We also engaged with suppliers in various 

training sessions and provided mentorship during audits for sustainability performance scorecards. We 

held sustainability meetings with employees across departments, conducted quarterly general situation 

assessment meetings with our employees to share our company's ESG+Financial status, and had annual 

strategic planning meetings with company executives. We gathered with shareholders and investors in 

the general assembly meeting, collaborated with NGOs and associations on projects and events, 

participated in activities with universities and students, engaged in joint programs with private sector 

representatives, collaborated with entrepreneurs on joint programs and partnerships, and communicated 

with all stakeholders through social media, websites, and newsletters. 

Breakdown of Shareholders Holding More Than 5% of the Capital and Voting Rights 

Shareholder Share in Capital 

(TL) 

Ratio in Capital 

(%) 

Voting Right 

Ratio(%) 

ELVAN ÜNLÜTÜRK 46,260,000 34.12 37.15 

ŞEFİKA GÜNSELİ ÜNLÜTÜRK 38,760,000 28.58 31.47 

MEHMET MUAMMER 

ÜNLÜTÜRK 

7,500,000 5.53 5.67 

AZİZE CEYLAN ÜNLÜTÜRK 

YEŞİLOVA 

7,500,000 5.53 5.67 

AYŞE ÜNLÜTÜRK 7,500,000 5.53 5.67 

OTHER 28,080,000 20.71 14.37 

TOTAL 135,600,000 100 100 

 

The Company has no cross shareholding. 
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Company Capital 

Sun Tekstil has accepted the registered capital system in accordance with the provisions of the Capital 

Markets Law No. 6362 and has switched to the registered capital system with the permission of the 

Capital Markets Board dated 10 February 2022 and numbered 07/181. The registered capital ceiling of 

the Company is TL 600,000,000 (Six Hundred Million) Turkish Liras and is divided into 600,000,000 

shares with a value of 1 (one) Turkish Lira each. 

The company has completed the public offering of a total of 23,400,000 TL nominal value, consisting 

of 15,600,000 TL nominal value of 15,600,000 bearer shares of Class B, issued due to the increase in 

the company's issued capital from 120,000,000 TL to 135,600,000 TL, and a total of 7,800,000 TL 

(3,900,000 TL owned by Elvan Ünlütürk and 3,900,000 TL owned by Şefika Günseli Ünlütürk) owned 

by existing shareholders. The public offering was completed on May 11-12-13, 2022. Starting from May 

20, 2022, the shares are traded on Borsa Istanbul Star Market under the symbol "SUNTK." The 

company's issued capital is 135,600,000 TL, and the entire issued capital has been fully paid without 

any fraudulent intention. This capital is divided into 135,600,000 shares with a par value of 1 TL each, 

of which 15,000,000 shares are registered (Class A) and 120,600,000 shares are bearer (Class B). 

Voting Rights of Preferred Shares 

The Company's shares are divided into two groups, namely (A) and (B). In accordance with the 

Company's Articles of Association, privileged Group (A) shares hold 11.06% of the capital and have 

the privilege to nominate and nominate candidates for the board of directors and to vote in the general 

assembly. Group (B) shares do not have privileges. 

The company's capital can be increased or decreased within the framework of the Turkish Commercial 

Code and capital market legislation when necessary. 

The Board of Directors is authorized to increase the issued capital by issuing new shares up to the 

authorized capital limit, as deemed necessary in accordance with the provisions of the Capital Markets 

Law. The Board is also authorized to make decisions regarding the restriction of rights of privileged 

shareholders, limitation of shareholders' rights to subscribe for new shares, and issuance of shares below 

par value or at a premium, in compliance with the applicable regulations. The authority to restrict the 

rights of new share subscription cannot be used in a manner that would lead to inequality among 

shareholders. 

Transfer of Shares 

The transfer of company shares is carried out in accordance with the Turkish Commercial Code, capital 

market legislation, and other relevant regulations. 

The (A) Group shares of the company are registered, while the (B) Group shares are bearer shares. In 

the event of the transfer of (A) Group shares to third parties or to individuals or legal entities who are 

shareholders in the company, such shares will be offered first to the existing (A) Group shareholders. 

Statutory Provisions 

Provisions of the Turkish Commercial Code No.6102, the Capital Markets Law, the capital markets 

legislation and other relevant legislation shall apply in respect of matters not covered by the Articles of 

Association. This includes provisions regarding minorities and fair price provision. 
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Sun Tekstil Board of Directors and Structure Information 

Board of Directors Members 

Name-Surname  Gender  Title  Profession  The First 

Election 

Date To 

Board  

Whether 

Executive 

Director 

or Not  

Whether 

the 

Director 

has at 

Least 5 

Years’ 

Experien

ce on 

Audit, 

Accounti

ng 

and/or 

Finance 

or not  

Independent 

Board 

Member or 

not  

ELVAN 

ÜNLÜTÜRK  

Female  Chairma

n of the 
Board  

Businessman / 

Businesswoma
n  

09/03/202

2  

Non-

Executiv
e  

No  Dependent 

Member  

MUSTAFA 

SABRİ 

ÜNLÜTÜRK  

Male  Deputy 

Chairma

n of the 

Board  

Businessman / 

Businesswoma

n  

09/03/202

2  

Executiv

e  

No  Dependent 

Member  

ŞEFİKA 

GÜNSELİ 

ÜNLÜTÜRK  

Female  Member 

of the 

Board  

Businessman / 

Businesswoma

n  

09/03/202

2  

Non-

Executiv

e  

No  Dependent 

Member  

MELİS 

VEKİLOĞLU  

Female  Member 

of the 

Board  

Managing 

Director / 

Chief 

Executive  

09/03/202

2  

Executiv

e  

No  Dependent 

Member  

ELİF İDİL 

TÜRKMENOĞ

LU  

Female  Member 

of the 

Board  

Businessman / 

Businesswoma

n  

09/03/202

2  

Non-

Executiv

e  

No  Independent 

Member  

DEMET 
ÖZDEMİR  

Female  Member 
of the 

Board  

Businessman / 
Businesswoma

n  

09/03/202
2  

Non-
Executiv

e  

Yes  Independent 
Member  

 

You can access the resumes of our Board of Directors members through the following link: 

https://www.suntekstil.com.tr/yonetim-kurulu/ 

In accordance with the Corporate Governance Communiqué II-17.1 issued by the Capital Markets 

Board, the Nomination Committee and the Remuneration Committee carry out their duties as determined 

by legislation and the Board of Directors' decision. The Corporate Governance Committee is responsible 

for ensuring the fulfillment of these duties. The decision regarding the functioning principles of these 

committees was made by the Board of Directors during the meeting held on June 15, 2022, under 

resolution number 2022/26, and their working principles are regulated under the Corporate Governance 

Committee Working Principles. The areas of responsibility, working principles, and composition of the 

committees were determined by the Board of Directors and disclosed to the public on the Public 

Disclosure Platform (KAP) and the company's corporate website. The chairpersons of the Board 

committees are Independent Board members, and all members except for the Investor Relations 

Manager are non-executive members of the Board of Directors. The Chief Executive Officer does not 

participate in these committees. 

https://www.suntekstil.com.tr/yonetim-kurulu/
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The Nomination Committee works on establishing a transparent system for identifying, evaluating, 

training, and rewarding suitable candidates for the Board of Directors. They also provide 

recommendations regarding the number of Board members and executives. 

The affairs and management of the company are conducted by a board of directors consisting of a 

minimum of 6 (six) and a maximum of 10 (ten) members, to be elected by the (A) Group shareholders 

or their nominated candidates, or from among the (A) Group shareholders, for a maximum period of 3 

years, following the principles of capital market legislation and the Turkish Commercial Code. The 

board of directors will be composed of an even number of members, with 1/2 (half) of the total members 

to be elected from among the (A) Group shareholders or their nominated candidates. To avoid any doubt, 

in a board of directors with 6 (six) members, 3 (three) members are elected from the (A) Group 

shareholders; in a board of directors with 8 (eight) members, 4 (four) members are elected from the (A) 

Group shareholders; and in a board of directors with 10 (ten) members, 5 (five) members are elected 

from the (A) Group shareholders or their nominated candidates. The number and qualifications of 

independent members who will serve on the board are determined in accordance with the regulations on 

corporate governance issued by the Capital Markets Board and other capital market legislation. 

The number and qualifications of independent members who will serve on the board, with a minimum 

of 2 (two) members, are determined in accordance with the regulations on corporate governance issued 

by the Capital Markets Board and other capital market legislation. The board members elected from 

among the candidates nominated by the (A) Group shareholders will consist of members other than the 

independent members. 

At the Extraordinary General Assembly Meeting of the Company held on 9 March 2022, it was resolved 

that the Board of Directors shall consist of a total of 6 members including 2 independent members and 

their term of office shall be 3 years. 

As of 2022, the percentage of women on the Board of Directors is 83%. Our company, with female 

founders and managers, has made gender equality an integral part of its corporate culture since its 

establishment in 1987. We continuously improve our activities within the framework of the Women's 

Empowerment Principles (WEPs), which we signed in 2015. 

Furthermore, the company aims to increase the diversity of the Board of Directors in terms of geography, 

age, race, gender, and ethnic origin. The number of women on the board demonstrates our commitment 

to this issue. 

In addition, Sun Tekstil is a member of the 30% Club. The 30% Club is a business-led campaign aimed 

at increasing female representation at the board and senior management (C-Suite) levels in the world's 

largest companies. The global mission of the program is to achieve at least 30% female representation 

in all boardrooms and senior management globally. Based on this, our goal is to achieve a 40% female 

representation among the employees of the board of directors. 

The members of the Board of Directors whose term of office expires may be re-elected. In the event of 

a vacancy in a Board of Directors membership, the Board of Directors will appoint a temporary member, 

subject to the approval of the next General Assembly meeting, and the appointed member will serve 

until that meeting. The appointed member, whose appointment is approved by the General Assembly, 

will complete the term of their predecessor. Board of Directors members may be removed from office 

at any time by a resolution of the General Assembly, provided there is a justifiable reason, even if there 

is no relevant item on the agenda. 

The General Assembly elects a sufficient number of independent Board of Directors members in 

accordance with the principles of independence stated in the Capital Markets Board's Corporate 

Governance Principles. The tenure of independent board members is determined in compliance with the 

regulations on corporate governance issued by the Capital Markets Board. If an independent member 
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loses their independence, resigns, or becomes unable to perform their duties, the provisions of the capital 

market legislation and the Capital Markets Board's regulations on corporate governance shall be 

followed. The determination of the remuneration for independent board members complies with the 

provisions of the capital market legislation. 

The Board of Directors is authorized to make decisions that are not within the scope of decisions to be 

taken by the General Assembly in accordance with the Turkish Commercial Code, the Capital Markets 

Law, relevant legislation, and the Articles of Association. 

The General Assembly is authorized to determine the remuneration for the Board of Directors members 

and other financial benefits to be provided to them, in compliance with the regulations of the Capital 

Markets Board. 

The company is managed and represented by the Board of Directors. The Board of Directors is 

authorized to make decisions regarding all kinds of matters and transactions necessary for the realization 

of the company's business purpose, except for those within the authority of the General Assembly as 

stipulated by the Turkish Commercial Code, capital market regulations, and the Articles of Association. 

For the validity of all transactions and documents issued by the company, they must be signed by 

individuals authorized to represent the company under its name. 

The Board of Directors convenes with the majority of the total number of its members as required by 

the business and operations of the Company and resolutions are adopted with the majority of the 

members present at the meeting. Each member of the Board of Directors has one voting right. 

If none of the members requests a meeting, Board of Directors decisions can be made in the form of a 

decision based on a written proposal by one of the members on a specific matter, provided that written 

approval is obtained from at least the majority of the total number of members. It is a prerequisite for 

the validity of the decision taken in this way that the same proposal is made by all board members. The 

presence of approvals on the same paper is not required; however, it is necessary for the decision's 

validity that all papers containing the approvals or a decision incorporating the signatures of the 

approving members are attached to the Board of Directors' resolution book. 

Board of Directors meetings can be held through electronic means. Those who have the right to attend 

the company's board meetings can also participate in these meetings electronically in accordance with 

Article 1527 of the Turkish Commercial Code. The company can establish an Electronic Meeting 

System that allows shareholders to participate and vote electronically in these meetings in accordance 

with the provisions of the Communiqué Regarding the Meetings To Be Held Via Electronic Media In 

Commerick Companies Except for General Assemblies of Joint Stock Companies, or it can purchase 

services from systems created for this purpose. 

Subject to the provision in clause b of Article 4.3.6 of the Corporate Governance Principles, the board 

members whose term has expired may be re-elected. The General Assembly may change the members 

of the Board of Directors at any time if it deems necessary. 

 

Sun Tekstil Compensation Policy Information 

The Corporate Governance Committee presents its recommendations to the Board of Directors 

regarding the compensation to be provided to the Board members and executives with administrative 

responsibilities. The Board of Directors is responsible for achieving the operational and financial 

performance targets set by the Company, which are determined and disclosed to the public. An 

assessment is made regarding whether the Company has reached its disclosed operational and financial 

performance targets, and if not, the reasons are explained in the annual activity report. Performance 

evaluations are conducted for both the Board of Directors as a whole and individually for each member 
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and executive with administrative responsibilities. The compensation of Board members and executives 

with administrative responsibilities is determined taking into account these evaluations. 

The Chairman of the Board of Directors and members may receive a fee/attendance allowance based on 

meeting attendance for the services they provide in these capacities. The amount to be paid is determined 

at the General Assembly meeting. The expenses incurred by Board members and executives with 

administrative responsibilities in carrying out their responsibilities and duties are covered by the 

Company. Independent Board members receive a compensation amount that ensures their independence, 

and profit sharing, stock options, or performance-based payment plans are not used in their 

remuneration. The compensation provided to Board members and executives with administrative 

responsibilities, as well as any other benefits provided, are disclosed to the public through the annual 

activity report. 

The rights granted to senior executives are determined based on market and/or sector conditions, 

inflation trends, the executive's position, level of responsibility, qualifications, and individual 

performance, and monthly compensation is paid throughout the term of the employment contract. The 

salaries are determined taking into account information related to market and/or sector conditions, the 

salaries received by executives at similar companies in the sector, the Company's achievement of short 

and long-term goals, and its future prospects. 

The compensation of senior executives consists of two components: fixed and performance-based. The 

fixed (monthly) salary is reviewed once a year, unless there are no changes in market conditions, within 

the framework of the principles determined as the basis for determining the salary. The salaries will be 

in line with the Company's ethical values, internal balances, and strategic objectives. Executives with 

administrative responsibilities will be fairly compensated, considering the responsibilities they 

undertake. In order to support the compensation management with additional benefits, the Company 

provides fringe benefits. The fringe benefits offered by the Company encompass principles of being 

market-appropriate, competitive, and fair. In addition to other benefits such as complementary health 

insurance provided to senior executives, benefits such as company cars can also be provided. 

Although the Company currently does not have a non-financial performance-oriented compensation 

policy, it is planned to be established in the upcoming years. 

Similarly, the purpose of our Variable Compensation management is to reward our employees for 

outstanding performance, support them in achieving the budget targets of our company, and exceeding 

their targets, as well as to establish a performance-oriented culture focused on goals in our company. In 

this regard, the bonus practices are as follows: Bonuses are payments made to enhance the effectiveness 

of managers in achieving corporate objectives, ensuring performance continuity, differentiating 

successful managers by highlighting individual performance, and rewarding managers who create added 

value for the Company. Bonuses are determined for the relevant calendar year and are defined based on 

predetermined weights approved by the Board of Directors, taking into account the achievement of 

specific targets, general economic conditions, and the individual performance of the employee. 

Sun Tekstil General Assembly and Structure Information 

The Company General Assembly meets regularly or extraordinary. Ordinary General Assembly 

meetings are held within 3 (three) months following the end of the Company's fiscal year, and 

extraordinary General Assembly meetings are held when required by the Company's activities, the 

provisions of the Turkish Commercial Code (TCC), and capital market legislation. 

The convening of the General Assembly meeting is subject to the provisions of the Turkish Commercial 

Code, Capital Market Law, and relevant regulations. Notifications regarding General Assembly 

meetings are made in accordance with the provisions of the Turkish Commercial Code and capital 

market legislation. In addition to the procedures prescribed by the legislation, the announcement of the 
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General Assembly meeting is made at least three weeks in advance of the meeting date, using all means 

of communication, including electronic communication, except for the meeting dates. 

At the General Assembly meetings, each Class A share carries 5 (five) voting rights for its owner, while 

each Class B share carries 1 (one) voting right for its owner. According to Article 479/3(a) of the TCC, 

voting privileges cannot be used in amendments to the articles of association. The right to attend and 

vote at the General Assembly cannot be subject to the requirement of the shareholder depositing their 

share certificates or documents proving their share ownership with a credit institution or elsewhere. 

Subject to the preservation of the thresholds stipulated in the Capital Market Law and the Turkish 

Commercial Code, in order for the Company General Assembly to make decisions on the following 

matters and amendments to the articles of association falling within the scope of these matters ("Special 

Matters Requiring Increased General Assembly Resolution Quorum"), the affirmative vote of Class A 

shareholders representing at least 75% (seventy-five percent) of the capital represented by Class A 

shares is required: 

● Amendments to the articles of association, except for capital increases to be made under the 

registered capital system, 

● Changing the Company's field of operation, entering into new lines of business or abandoning 

existing lines of business.  

● Capital increases of the Company other than those to be effected within the registered capital 

system, liquidation or dissolution of the Company, any capital decrease, change of legal form 

of the Company. 

● Filings for bankruptcy, concordat, or financial restructuring under Article 309/m of the 

Enforcement and Bankruptcy Law No. 2004, 

● Transfer of all or a substantial part of the Company's commercial enterprise. 

● Changes to the privilige of Class A Shareholders to nominate Board Members, or to the structure 

of the Board of Directors. 

During the Company's General Assembly meetings, matters specified in the TCC, capital market 

legislation, and the Capital Markets Board's regulations are discussed and resolved. It is obligatory to 

include in the general assembly agenda the matters that are requested to be discussed or notified to the 

shareholders by the SPK, even if they do not comply with the principle of agenda adherence. The quorum 

requirements for General Assembly meetings and decision-making are subject to the provisions of the 

TCC, capital market legislation, SPK's corporate governance principles, and other regulations. 

Audit Committee 

The working principles of the Audit Committee are as follows: 

⮚ To carry out studies on the efficiency and adequacy of the internal control system and report to 

the Board of Directors,  

⮚ To ensure that necessary measures are taken to ensure that internal audit is carried out 

transparently and that internal audit activities are independent and impartial, 

⮚ To review the work and organisational structure, duties and working principles of the Internal 

Audit Department, to inform the Board of Directors about the issues that limit or prevent the 

work of the internal auditors and the effectiveness of their activities and to make suggestions. 

⮚ To approve the Internal Audit Regulation and provide assurance to the Board of Directors 

regarding the following matters in accordance with the procedures and principles specified in 

the Regulation: 

● Compliance, effectiveness, and added value of activities with Institution's policies, plans, 

procedures, and legal regulations 

● Protection of Institution's assets 

● Effective and efficient utilization of resources 
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● Achievement of operations and programs in accordance with established principles and 

desired objectives. 

⮚ To make assessments regarding the examination of audit performance.  

⮚ To review and evaluate findings related to deficiencies in risk management, internal control, 

and corporate governance processes reported by the Internal Audit Unit, as well as special 

review and advisory reports.  

⮚ To evaluate the scope of advisory activities of the Internal Audit Department and examine the 

effectiveness and compliance with the principle of independence.  

⮚ To assess the scope and adequacy of the services to be obtained from the Internal Audit Unit 

in cases deemed necessary due to audit, review, and special examination, particularly in 

scientific, technical, and specialized matters. 

Lawsuits That Could Affect the Company's Financial Position and Operations 

Within the last 12 months, there are no lawsuits against the company that, if decided against the 

company, would individually or collectively have a significant negative impact on the company's 

operations, operating results, or financial condition. However, there are lawsuits related to 

reinstatement and labor receivables, amounting to 655,396 TL as stated in the audit report, that may 

affect the financial position or profitability of the issuer and/or the group. 

Additionally, there are no environmental fines. We are exempt from environmental impact 

assessments. 

Company Donations and Aids 

Regarding donations and assistance, compliance with relevant legislation, including the Capital 

Markets Board's regulations on hidden gains and transfer prohibition, and mandatory corporate 

governance principles, is ensured. The total amount of donations and assistance made by the company 

in the year 2022 is 923,061 TL. 
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Relevant Provisions of the Turkish Commercial Code: 

 2. Partnership Shares and Rights  

a) Protection of Partnership Shares and Rights  

Article 140 - (1) The shareholders of the transferring company have the right to request shares and rights 

in the acquiring company that are sufficient to cover their existing partnership shares and rights. This 

right to request is calculated taking into account the value of the assets of the participating companies, 

the distribution of voting rights, and other significant factors.  

(2) In determining the exchange ratio of partnership shares, it may be envisaged to make an adjustment 

payment, provided that the value of the allocated partnership shares to the shareholders of the 

transferring company does not exceed one-tenth of their actual values.  

(3) The shareholders of the transferred company holding non-voting shares shall be allocated non-voting 

or voting shares of the same value. 

(4) In return for the privilege rights attached to the shares existing in the transferee company, rights of 

equivalent value or an appropriate compensation shall be given in the transferee company. 

(5) The acquiring company is obligated to grant equivalent rights to the beneficiaries of usufruct 

certificates of the transferring company or to purchase the usufruct certificates at their actual value at 

the time of the merger agreement. 

Minority Shareholders  

a) General Provisions  

Article 411 - (1) The shareholders constituting at least one tenth of the capital, or one twentieth in 

publicly held companies, may request the board of directors to call the general assembly for a meeting, 

in writing, specifying the reasons and the agenda, or if the general assembly is already to convene, they 

may request the board of directors to put the matters they wish to be resolved on the agenda. The articles 

of association may grant the right to call a meeting to shareholders with a smaller number of shares. (2) 

The request for including an item on the agenda must have reached the board of directors before the date 

of payment of the announcement fee for the publication of the call notice in the Turkish Trade Registry 

Gazette. (3) The call and the request to add an item to the agenda shall be made through a notary public. 

(4) If the board of directors accepts the call, the general assembly shall be called for a meeting to be held 

within forty-five days at the latest; otherwise, the call shall be made by the requestors. 

II - Quorum for Meeting and Decision  

Article 418 - (1) General assemblies shall convene with the presence of the shareholders or their 

representatives of the shares corresponding to at least one fourth of the capital, except in cases where a 

higher quorum is otherwise stipulated in the TCC or in the articles of association. This quorum must be 

maintained throughout the meeting. If the specified quorum is not reached at the first meeting, the 

quorum requirement is not necessary for the second meeting to be held. (2) Decisions shall be taken by 

the majority of the votes present at the meeting. 

A) Increasing the capital  

I - Common provisions  

1. In general  

ARTICLE 456- (1) Except for the increase made from internal resources, the capital cannot be increased 

unless the cash amounts of the shares are fully paid. Unpaid amounts which are not considered to be 
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significant in proportion to the capital shall not prevent the capital increase. (2) The increase shall be 

decided by the general assembly pursuant to article 459 in the capital system and by the board of 

directors pursuant to article 460 in the authorised capital system. If the amended version of the relevant 

provisions of the articles of association, the authorisation of which has been obtained, where necessary, 

is adopted by the general assembly, it must be approved by the Ministry of Customs and Trade. (3) If 

the increase is not registered within three months following the date of the general assembly or the board 

of directors' resolution, the general assembly or the board of directors' resolution and the authorisation, 

if obtained, shall become invalid and the second paragraph of article 345 shall apply. 

2. In authorised capital system (registered capital system) 

ARTICLE 460- (1) In a non-public joint stock company, if the board of directors is authorised by the 

original or amended articles of association to increase the capital up to the upper limit of the authorised 

capital determined in the articles of association, this board may carry out the capital increase within the 

framework of the provisions of this Code and within the limits of authorisation stipulated in the articles 

of association. This authorisation may be granted for a maximum of five years. 
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Annex 1: Additional Information’s regarding Sun Tekstil Company Structure 

 

Further clarification regarding litigation expenses: 

Total of all litigation expenses incurred: 655,396 TRY 

 

Further clarification regarding policy executive retention: 

 

Performance evaluations are conducted for the Board of Directors and executives, and their 

compensation is determined accordingly. The Board members may receive a fee/attendance allowance, 

and the Company covers their expenses. Independent Board members receive compensation for their 

independence. Senior executives have fixed and performance-based compensation, aligned with market 

conditions and the Company's goals. They may receive additional benefits such as fringe benefits and 

company cars. 

In line with its comprehensive compensation policy, Sun Tekstil aims to attract, motivate, and retain 

high-caliber executives, including the CEO, executive directors, non-board executives, and other 

management bodies. The policy ensures transparency through disclosed compensation and benefits, 

taking into account performance evaluations, market conditions, individual contributions, and adherence 

to ethical values and strategic objectives. It encompasses both fixed and performance-based components 

for senior executives, along with additional fringe benefits. Furthermore, Sun Tekstil plans to establish 

a non-financial performance-oriented compensation policy in the future, complementing its existing 

variable compensation system that rewards exceptional employee performance. 

Further clarification regarding policy shareholder engagement: 

The Company arranges a yearly shareholders' gathering wherein shareholders have the chance to inquire 

and discuss matters related to the Company. Ordinary General Assembly meetings take place within 

three months after the conclusion of the Company's fiscal year. 

Also, pursuant to Article 437 of the Commercial Code, which also applies to Sun Tekstil: 

(1) Financial statements, consolidated financial statements, the annual activity report of the board of 

directors, audit reports, and the board of directors' proposal for profit distribution shall be made available 

for examination by the shareholders at the company's headquarters and branches at least fifteen days 

before the general assembly meeting. The financial statements and consolidated statements shall remain 

accessible to shareholders at the headquarters and branches for a period of one year. Each shareholder 

may request a copy of the income statement and balance sheet, with the expenses borne by the company. 

(2) Shareholders may request information from the board of directors during the general assembly 

regarding the company's affairs and from the auditors regarding the manner and results of the audit. The 

obligation to provide information also includes the subsidiary companies of the company, within the 

scope of Article 200. The information provided must be diligent and truthful in terms of accountability 

and honesty principles. If information has been provided to a shareholder on a matter outside the agenda 

due to their status, upon the request of another shareholder, the same information, with the same scope 

and detail, shall be provided, even if it is not related to the agenda.  
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Further clarification regarding shareholders vote on executive pay:  

Shareholders of the company have the right to vote on executive compensation through a non-binding 

consultative vote on the remuneration report. The remuneration report includes details of the principles 

governing the compensation of the Board of Directors and the Executive Committee, as well as the 

amounts paid to members of these bodies in the current year. The determination of the specific amounts 

to be paid is made during the General Assembly meeting, where shareholders have the opportunity to 

review and approve the overall remuneration report. 

Further clarification regarding succession Plan: 

We have revised our career architecture, where we can evaluate all groups independently of each other 

by putting talent at the center, and aim to prioritize the right development needs for each group in 2022. 

Based on this model, we have created a unique career map that focuses on the roles and leaders the 

company needs, where personalized talent is important, and where potential is prioritized along with 

performance, instead of the old seniority-oriented model that did not fully match talent management. 

With this change, we reviewed the career architecture works for all our colleagues.  In according with 

this, Sun Tekstil also has a succession plan in place for executive management (key board members). 

The plan aims to identify potential candidates who can fill these key executive positions. The succession 

plan ensures that there is a pool of qualified individuals who can step into these roles if the need arises.  

 

Further clarification regarding compensation Improvement Tools: 

Sun Tekstil has the necessary internal improvement and information tools for the board members to 

develop appropriate compensation/remuneration to attract and retain key executives. The compensation 

committee has the right to hire external consultants or advisors to assist in performing its duty in fixing 

executive remuneration. This ensures that the board has access to expert guidance and industry insights 

to make informed decisions regarding executive compensation. 

 

Further clarification regarding policy board experience: 

 

All members of the board of directors have successfully completed their undergraduate education in 

their respective fields and possess extensive experience in the sector.  The composition of the Sun 

Tesktil's Supervisory Board must consistently ensure that its members possess the requisite 

knowledge, skills, and industry expertise to effectively carry out their responsibilities. 
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We are pleased to share a summary of the attendance details for the board meetings held 

throughout the year 2022. As part of our commitment to transparency and open communication, we 

present below a concise overview of the director attendance records for each of the 12 meetings. 

Meetings with 7 Directors: 

During the initial three meetings of the year, our board consisted of 7 members. Here is a summary 

of their attendance: 

Meeting Date: 5.01.2022 (Decision No: 2022/01) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Azize ÜNLÜTÜRK: Absent 

Melis VEKILOĞLU: Present 

Ayşe ÜNLÜTÜRK: Absent 

Günkut GÜRŞEN: Absent 

Meeting Date: 21.02.2022 (Decision No: 2022/03) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Absent 

Ş. Günseli ÜNLÜTÜRK: Present 

Azize ÜNLÜTÜRK: Absent 

Melis VEKILOĞLU: Present 

Ayşe ÜNLÜTÜRK: Absent 

Günkut GÜRŞEN: Present 

Meeting Date: 8.03.2022 (Decision No: 2022/04) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Azize ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

Ayşe ÜNLÜTÜRK: Present 

Günkut GÜRŞEN: Present 

Meetings with 6 Directors (including 2 New Members): 
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For the remaining meetings of the year, our board consisted of 6 members, including 2 new 

members: E. İdil TÜRKMENOĞLU and Demet ÖZDEMİR. (Following the going public of Sun Tekstil, 2 

new independent members have been assigned to the Board of Directors.)  Here is a summary of 

their attendance: 

Meeting Date: 15.04.2022 (Decision No: 2022/18) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

Meeting Date: 27.05.2022 (Decision No: 2022/20) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

Meeting Date: 06.06.2022 (Decision No: 2022/24) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

Meeting Date: 18.07.2022 (Decision No: 2022/31) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 
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Meeting Date: 4.08.2022 (Decision No: 2022/34) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

Meeting Date: 7.09.2022 (Decision No: 2022/43) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

Meeting Date: 12.10.2022 (Decision No: 2022/45) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

Meeting Date: 17.11.2022 (Decision No: 2022/50) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 
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Meeting Date: 7.12.2022 (Decision No: 2022/52) 

Elvan ÜNLÜTÜRK: Present 

M. Sabri ÜNLÜTÜRK: Present 

Ş. Günseli ÜNLÜTÜRK: Present 

Melis VEKILOĞLU: Present 

E. İdil TÜRKMENOĞLU: Present 

Demet ÖZDEMİR: Present 

 

Director Attendance 

Elvan ÜNLÜTÜRK 12/12 

M. Sabri ÜNLÜTÜRK 11/12 

Ş. Günseli ÜNLÜTÜRK 12/12 

Melis VEKILOĞLU 12/12 

E. İdil TÜRKMENOĞLU 9/9 

Demet ÖZDEMİR 9/9 

 

 


